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History of THP-Plus

2001 THP-Plus established in California law

2002 THP-Plus de-linked from STEP

2003 First 3 counties start to implement THP-Plus

2004 THP-Plus becomes annual appropriation

2005 THP-Plus eligibility extended from age 21 to 24

2006 60% county match requirement removed

2007 46 counties with approved THP-Plus plans



THP-Plus in 2007-08

2007-08 Budget: $35.2 million (proposed)

45 counties planning to implement THP-Plus

Approximately 650 young adults served on 
July 1, 2007



Priorities for the Future

Increase capacity to meet full demand for THP-Plus

Develop and implement a statewide THP-Plus 
evaluation system; visit www.thpplus.org. 

http://www.thpplus.org/




Priorities for the Future (con’t)

Continue technical assistance and training to 
develop high-quality housing through 
individual consultation, publications, and 
trainings

Educate and engage the probation system

Integrate THP-Plus with Proposition 1C
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THP-Plus:  Supportive Housing Services 
What’s Required, What Works and Why?


Presented by
Tri-City Homeless Coalition’s


Project Independence Program (PI)
July 16, 2007







Purpose and Services
• Overview of Project Independence Program
• What services are the 15 required supportive services by THP-Plus?
• What services are the 8 additional supportive services, not required by 


statute, that are recommended to further support youth’s transition to 
independence?


• What is the most important service?
• Who provides these services, what is their level of education and how 


does the organization train and support the individuals who provide 
these services?


• How is the quality and the quantity of the services measured?







Project Independence 


MISSION STATEMENT:
To create a positive, supportive, and nurturing life 
experience for 18 to 24 year olds transitioning to 
adulthood.  Project Independence will provide 
transitional housing, training, and comprehensive 
support services that will empower youths to 
achieve self-sufficiency and recognize their 
responsibility in becoming functionally 
independent individuals.







History


• Project Independence began in December 2000.
• Our agency is located in the southeastern part of 


Alameda County.
• Selected as one of the first two THP-Plus Certified 


Housing Providers in the State
• Program components match the requirements of 


the Welfare and Institutions Code Sections 16522 
through 16522.6.







Introduction
Alameda County Social Services Agency’s Implementation Plan states:
“Emancipated foster/probation youth face overwhelming challenges on 
their road to independence.” This is especially true in Alameda 
County where a lack of affordable housing is reaching crisis 
proportions.
Alameda County Social Services Agency realizes the emancipated 
foster/probation youth must locate housing, find employment, and 
sustain themselves as adults.  The county continues to realize that our 
young adults need housing and supportive, concrete services, 
delivered in a real-life setting, in order to prepare them for what’s 
ahead. We use the Master Lease-Scattered-site model for our program,
And housing is located in close proximity to participant’s school, job, 
public transportation, childcare, and healthcare.  This model promotes 
strong decision-making rather than “rule following”.







WHAT ARE THE 15 REQUIRED SERVICES FOR 
THE THP-PLUS PROGRAM?


• Case Management
• System of Payment for Utilities, 


Telephone and Rent
• Job Readiness Training and 


Support
• Food and Necessity Allowance
• Assistance in Pursuing College 


or Other Post-High School 
Training


• Individual and Group Therapy
• Services to Build and Support 


Relationships with Family and 
Community.


• Coordination with Independent 
Living Skills Program and 
Transitional Independent Living 
Plan.


• Mentoring
• Apartment Furnishings
• 24-hour Crisis Intervention and 


Support
• Emancipation Fund
• Post-Program Housing 


Assistance
• Alumni Services







What Services are the Additional 8 Supportive 
Services that are not required by the Statute that are 


Recommended by the THP-Plus Program?


• Transportation Assistance
• Roommates:  Selection, 


Training and Support
• Public Benefits Advocacy
• Regular Housing 


Advocacy and Tenancy 
Training


• Training Curriculum to 
Prepare Youth for 
Housing


• Moving Assistance
• Ongoing Life Skills 


Training
• Security Deposit 


Assistance







Who Provides These Services, what is Their Level of 
Education and How Does Project Independence Train and 


Support the Individuals Who Provide these Services?


Project Independence hires highly qualified and 
experienced individuals with Masters Degrees and with 
Social Work or Marriage and Family Therapy 
backgrounds. They hold the title of Project Independence 
Service Coordinators (a.k.a. Case Managers).


Each service coordinator:
• Is assigned cases as new participants enter the program 
• Works with participant for 24 months
• Is member of Integrated Health Service Team.
• Attends regular trainings on mental health issues such as post 


traumatic stress syndrome, depression, bi-polar disorder, abandonment 
issues.


• Attends Alameda County Foster Youth Alliance Trainings.







What is the Most Important Service? 
COMPREHENSIVE CASE MANAGEMENT


Project Independence fulfills the 15 required 
supportive services, and the additional 8 
recommended supportive services fall under 
the category of our weekly one-on-one 
comprehensive case management which is 
1.5 hours weekly or more if needed.  These 
meetings can take place in the apartment, at 
their school site, at their job site, or at our 
Independence Center.







Continuity of Care


Project Independence Director, Program Manager, and 
Youth Service Coordinators have on going coordination 
with Alameda County Independent Living Skills Program 
(ILSP).
PI staff communicate with ILSP regarding the Transitional 
Independent Living Plan, (TILP).  Ninety percent of PI 
participants come to us from ILSP.
Covered within our comprehensive 
one-on-one case management is…







Project Independence Youth Services 
Coordinators


• Schedule pre move-in meeting for roommate selection.
• Provide move-in assistance.
• Provide introduction to Property Manager and Rule Review.
• Provide individual on-going life skills based on each individuals needs.
• Schedule initial roommate meeting (discuss payment for utilities, 


telephone, rent)
• Provide on going tenancy training and roommate mediation.
• Help with acquisition of home furnishings based on individual needs 


(what they acquire become their property).
• Provide individual instruction on budget assessment and money 


management.







Still More Services Provided…


• Provide Public Benefits Advocacy.
• Determine Participant’s need for food.
• Assist with educational plans including attaining financial aid and 


support services on campus.
• Provide awareness of local community clinics (for themselves and 


their children)
• Assist participant’s with job readiness and employment by working 


with One Stop Career Centers, and Workforce Investment Programs.
• Provide awareness of local mental health resources 
• Encourage participant to be engaged with advocacy around policy 


issues that affect foster youth both pre and post-emancipation.







How is the Quality and the Quantity 
of the Services Measured?


Indicators of Success:
Success in Project Independence is measured by tangible 
increases in self-reliance that each participant achieves, such 
as being able to be financially responsible as measured by 
their ability to balance a checkbook and to set budgets that 
allow them to pay their bills in a timely manner.  Success is 
also measured incrementally by the goals each participant sets 
for themselves in their individual Transitional Independent 
Living Plans and achieves while in PI and finally by their 
ability to earn a living wage and sustain themselves in 


housing.







Just a Side Note…


• Remembering young adults’ birthdays with a card, 
a phone call, a home made cake or just even a 
Happy Birthday Wish…..


Reminds them that people care about who 
they are and where they are going!!!!







And Now…


A look at our Project Independence 
Family Album
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Transitional Housing Program PlusTransitional Housing Program Plus


Host Family Host Family 
Model and ProcessModel and Process


ProposalProposal







Application ProcessApplication Process


Request and complete application 
(submit to Employment Services Unit)


cover letter
fact sheet
W-9


Home evaluation--by DFCS staff
home visit and inspection
complete questionnaire







Application Process Application Process 
Orientation Session--held at DFCS


Attended by Host Family and THP-Plus Candidate
Overview of THP-Plus program
Begin Host Family/participant agreement 
Begin Host Family/SSA agreement 
LiveScan fingerprinting done on-site


Certification Session--held at DFCS
Finalization of Host Family/participant agreement 
Finalization of Host Family/SSA agreement
Official certification of home 
(all components completed and clear LiveScan)







““Rent PaymentRent Payment”” ScheduleSchedule


TIME PERIOD         F/T STUDENT          WORKING
1st to 6th month               $0 $0
7th to 12th month $50 $100
13th to 18th month $100 $200
19th to 20th month $150 $300
21st to 23rd month $200 $400
24th month $250 $500


Money “paid” by youth will be deposited into 
emancipation fund or IDA and returned to 


youth at end of THP-Plus participation.







Goals of THPGoals of THP--PlusPlus


Goal 1: The THP-Plus program will assist 
emancipated foster youth to secure stable 
housing.


• Measure 1: Annually, 50% of the THP-Plus 
enrolled tenants will successfully maintain their 
THP-Plus placement.


• Measure 2: Annually, 75% of the participants 
exiting the THP-Plus Program will secure and 
maintain housing for at least one year.







Goals of THPGoals of THP--PlusPlus


Goal 2: The THP-Plus program will increase the 
employability of emancipated foster youth.


• Measure 1: Of the THP-Plus residents not 
employed at the time of entry, 75% will obtain 
employment or enter into a vocational training 
program or internship within six months of 
entering the program.


• Measure 2: 75% of the THP-Plus residents will 
increase their income within one year of entering 
the THP-Plus program.







Goals of THPGoals of THP--PlusPlus


Goal 3: The THP-Plus program will encourage 
emancipated youth to further their educational 
goals.


• Measure 1: Annually, 25% of participants will be 
enrolled within an accredited college or 4-year 
educational institution.


• Measure 2: 75% of participants in or exiting the 
program will obtain their high school diploma or 
equivalent.







Goals of THPGoals of THP--PlusPlus


Goal 4: THP-Plus participants will be enrolled     
in Medi-Cal or other private/public health  
insurance program.


• Measure 1: 75% of THP-Plus participants will be 
enrolled in Medi-Cal or another private/public 
health insurance program.


• Measure 2: 90% will obtain information about 
community services such as food banks, food 
stamps, legal services, financial aid program, and 
individual development accounts. 
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THP-Plus Administration


Getting it Done Right From the Start!
Presented by:
Michelle Covert, EHC Lifebuilders and Frank Motta, Santa Clara County Social Services 
Agency


2007 THP-Plus Institute
Monday July 16, 2007
Center for Healthy Communities, The California Endowment







The beginnings…THP-Plus in Santa 
Clara County


Long standing plans to implement THP-
Plus
Plans were reignited when the County 
was selected to be a California Connected 
by 25 (CC25) Pilot


Core components of CC25:  Education, 
Employment, Financial Literacy, and Housing


CC25 Housing Workgroup was developed
The passage of FY07 State budget 
provided the resources







CC25 Housing Workgroup and plan 
development


Composition of the Workgroup
Workgroup priority: To prepare the 
County for implementation of THP-
Plus


Develop Plan for the State
Identify successful strategies and 
models for housing emancipating youth
Guide and inform the implementation 
process







THP-Plus Plan


The Plan contains important elements for 
THP-Plus administration:


Sets maximum number of participants
Type of housing models to be implemented
Selection of providers/county role as provider
Maximum rate 
Evaluation criteria


Plan can be amended







Plan to Implementation:


Santa Clara under advisement from the 
workgroup, timelines, and financial 
resources:


Modified plan to 80 participants
Requested a rate modification for parenting 
youth
Would implement 3 models of housing:


Dorms at San Jose State University (up to 13)
Scattered site with CBO-providers (up to 46)
Host Family with County as providers (up to 
21)







The Dorms at San Jose State 
University


How administered:  by MOU
How youth is selected:  CC25 Career 
Pathway participant, or youth asks to live 
at dorm
Service provider:  County
Housing provider: SJSU
Invoicing method:  SJSU invoices County 
for dorm fee, County pays fee and sends 
stipend to youth directly







Scattered Site Housing


3 Housing Providers selected by RFP
RFP process contained certification process


How administered:  currently by MOU
How youth is selected:  TILP/STEP 
application
Service provider:  One of the CBOs
Housing provider: Varies/private and 
CBO owned
Invoicing method:  CBO invoices County, 
County pays CBO







Scattered Site Housing


TILP/STEP Intake process
Collaborative process County/CBO


Selection/administration of housing:
The housing setting
Leasing
Establish subsidy payment
Walk through
Certifying







Host Family Model


CC25 Housing Workgroup Created special Host 
Family Committee due to the unique issues facing 
this model
How administered:  by agreement between family 
and the county
How youth is selected:  Family and youth initiated
Service provider:  County
Housing provider: the host family
Invoicing method:  County pays based on youth’s 
stay in home, pays youth stipend directly
Participant pays a step increased amount of rent 
to host family over time







Host Family Application Process


Request and complete application
cover letter
fact sheet
W-9


Home Evaluation by staff
Home visit and inspection
Complete questionnaire







Host Family Application (con’t)


Orientation Session
Attended by Host Family and THP-Plus 
applicant
Overview provided on program
Have Host Family/participant draft agreement
Begin Host Family/Agency agreement
Fingerprinting


Certification
Finalize all agreements
Complete fingerprinting process/cleared
Home inspection clears







Rate Setting


Monthly, $1,800 for all models, higher for 
parenting participants
Based on basic Bay Area rates established 
by similar programs
Breakdown of rate:


$500 supportive services
$500 rent
$375 participant stipend
$50 savings
$375 utility, food, other







Summary


Administrative process rooted in 
THP-Plan and community input
Opportunities where taken to 
streamline processes, minimize 
burden on youth, families, providers
Intake process collaborative, unique 
challenges administratively
Rate setting and budgeting to 
simplify invoicing process
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MY HOME THP + AND LIFELONG 
CONNECTIONS


The Host Family 
Model in THP-Plus


Stanislaus County


Presented by:
Nenita Dean


Jean Little


Sal Perez


Jeremiah Culajah







Every child lives in a 
safe, stable, 


permanent home, 
nurtured by healthy 
families and strong 


communities.


The Vision for Stanislaus County CWS…







My Home THP+ 
provide 


opportunities for 
safe and stable 


transitional housing 
in the home of a 


lifelong connection 
in order to support 
emancipated foster 


youth as they 
transition to self- 


sufficiency.


THE MISSION


THP 
Participants


Safe & 
Stable 


Housing Life Long 
Connection


Support


Self- 
Sufficiency







Core Elements of My Home 
(Host Family Model)


Transitional housing for 
foster youth between the 
ages of 18 and 24. 
Sixteen slots in 2006-07 
increased to twenty in 
2007-08 budget.


A caregiver model of 
transitional housing. The 
youth reside with adult 
connections within their 
own home.


Implemented in July 2006.







Core Elements of My Home 
(Host Family Model) cont.


The Lifelong Connection. Significant adults who have 
committed to provide a lifelong “parent-like” 
connection to the youth.


Lifelong Connection may be relative, previous foster 
caregiver or other significant adult.


Distinct from foster care. 


Provides greatest amount of freedom possible.







Core Elements of My Home 
(Host Family Model) cont..


Evaluations of effectiveness.


The After Care Social Worker provides wrap around 
services to Foster youth participants and assist the 
Lifelong Connection.


The participant makes a gradual monthly stipend 
contribution.


The youth selects the “Lifelong Connection.” Host 
Family is screened and certified by THP-Plus aftercare 
Social Worker.







ELIGIBILITY


ILP- eligible aftercare youth 
between 18 and 24 years of 
age who are with or without 
children.


Emancipated from foster care.


A lifelong permanent 
connection residing within 
Stanislaus County and/or 
within a 50 mile radius of 
Stanislaus County. 







ELIGIBILITY cont..


Currently without 
resources and funds.


Evidence of commitment 
and/or follow-through in 
pursuing individual 
Transitional Independent 
Living Plan goals.


Emancipated youth is 
expected to be employed 
a minimum of 16 hours 
per week within the first 
30 days of entering the 
My Home THP+ program.







SELECTION Of Lifelong Connection


Assessment by the 
After Care Social 
Worker.


The youth selects the 
Lifelong Connection.


The Lifelong Connection 
applies to be host family.


Social Worker 
certifies the Lifelong 
Connection as host 
family.







CASE MANAGEMENT


Conducts home inspections.


Aftercare Social Worker:


Screens potential host 
families/Reviews host 
family application & 
interviews family to 
gauge level of 
commitment to youth.


Completes background 
checks.


Provides training when 
needed.







CASE MANAGEMENT cont..


Provides support in Lifelong Connection.


Certifies lifelong connection as host family.


Case management of youth participants.


Meet with youth and lifelong connection to establish 
expectations and goals.


Complete Connected for Life and Shared Housing 
Agreements.







CASE MANAGEMENT cont..


Household cleanliness.


Essential Elements:


Privacy.


Visitors & overnight guests.


House rules (television, pets, household curfew).


Future self-sufficiency.


Meet monthly with youth and lifelong connections.


Provide ongoing wraparound aftercare services as 
needed.







STIPEND


The participant will make 
gradually increasing 
financial contributions to the 
Lifelong Connection.


The goal is self-sufficiency. 
Therefore, the participant 
is expected to begin 
contributions at 7 months 
and become financially 
responsible at 24 months.







STIPEND SUBSIDY


Program Month THP-Plus Participant    
Contribution


Months 1-6


Months 7-12


Months 13-18


Months 19-20


Months 12-23


Month 24


No Contribution


$100/month


$200/month


$300/month


$400 month


$500


Contribution is due the first of the month. Late if 
not paid by the 5th of the month.







TRAININGS







SUPPORTIVE SERVICES







Educational Liaison


Emancipation 
Planning Team 


(TDM)


Emancipation 
Staff


YOUTH
ILP 


Coordinator


Job 
Counselor


Other 
Support


Advisory 
Council


YouthClerical


After Care         
Social Worker


Extended 
Family


Lifelong 
Connections


School 
Counselors


Medical


Outside –Support Team  
Inside – Core Team


Community 
Resources







THP-PLUS PARTICIPANT







CHALLENGES







OUTCOMES/SUCCESSES







THP + My Home: 
Transitional Housing Program


The Host Family Model was Implemented July 2006.


CSA has a current capacity for 16 youth.


A total of 17 youth have participated since the 
implementation of the program in July 2007.


13 youth are currently participating in the program.


CDSS approved the agency's proposal to expand 
the program by increasing the number of 
participants from 16 to 20.







LESSONS LEARNED


Youth participant needs as much or more case 
management and support as the program progresses.


Lifelong Connections continued support to maintain a 
healthy relationship with the youth participant.


High quality case management and sufficient 
staffing are essential for program success.


Youth participants continue to seek out case 
management after exiting the program.


Monthly discussion with youth on their employment 
status.







MY HOME THP+ PARTICIPANT             
SHARING ONE’S EXPERIENCE







NEXT STEPS







“At our best level of existence, we are parts of a 
family and at our highest level of achievement, we 
work to keep the family alive.”


Maya Angelou


Stanislaus County Community Services Agency







CONTACT INFORMATION


Stanislaus County- Community Services Agency 
P.O. Box 42 Modesto, CA 95353-0042


Nenita Eballa-Dean M.S.W. Manager III 
(209) 558-3254 
DEANNE@mail.co.stanislaus.ca.us


Jean Little, M.S.W. Social Worker Supervisor II 
Littlj@mail.co.stanislaus.ca.us


Salvador Perez, M.S.W. Social Worker IV 
PerezSi@mail.co.stanislaus.ca.us
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First Place for Youth 
Presentation to THP-Plus Institute







First Place for Youth 
Mission


It is the mission of First Place to support youth in their 
transition from foster care to successful adulthood by 


promoting choices and strengthening individual 
community resources. 


First Place serves youth ages 16-24 throughout the Bay Area, 
including San Francisco, Alameda, and Contra Costa 


Counties.


www.firstplaceforyouth.org
510-272-0979


519 17th Street, Suites 111 and 600
Oakland, CA 94612



http://www.firstplaceforyouth.org/





First Place for Youth 
Presentation Overview


1. Overview of My First Place program
2. Securing units and lease up
3. Move in process
4. Ongoing management, including 


property management challenges
5. Managing move-outs, turnovers and 


evictions
6. Staffing







First Place for Youth 
My First Place


Scattered site, permanent housing model
First Place master leases units throughout the 
community and selects units based on their 
ultimate affordability to youth. First Place rents 1-
BR apartments for parents and children, and 2-
BR apartments for single youth
We will house 130 youth and 50 children this 
fiscal year, from Alameda, Contra Costa, San 
Francisco and Solano counties
Given the fact that we are working with adults, we 
must follow all federal, state and local fair housing 
laws.  







First Place for Youth 
My First Place: Housing Assistance


Participants receive:
Access to a safe, permanent affordable 
apartment
a 24 month graduated rental subsidy
Move-in assistance, including truck rental and 
physical labor
A $200 move-in stipend to purchase 
necessities







Weekly Youth 
Advocate 
Meeting       
(1 hour) Monthly Community 


Building EventsMonthly 
Housing 
Subsidy


Monthly 
Grocery 
Vouchers ($50)


Periodic 
community 


dinners


Weekly 
Facilitated 
Roommate 
Meetings


Weekly Transition 
Support Group


(2 hours)


First Place for Youth 
My First Place: Supportive Services







First Place for Youth 
Scattered Site Housing Model







First Place for Youth 
Securing Units & Lease Up


Leasing Procedures
Master lease arrangement - Agency signs 
lease


Third Party Agreements - Tenant signs 
lease







First Place for Youth 
Securing Units & Lease Up
Apartment Selection Criteria:


One and two bedroom units in Alameda and Contra Costa 
Counties


Maximum Rent: $850 (one bedroom), $1200 (two bedrooms)


Quality and maintenance of housing


Long term affordability for First Place client


Neighborhood safety and proximity to public transportation, 
goods and services







First Place for Youth 
Securing Units & Lease Up
Landlord Incentives: 


Rent is guaranteed for up to 2 years regardless of whether or not 
the unit is occupied.


First Place case managers visit the youth weekly and monitor 
maintenance of unit and ensure tenants are in compliance with 
rental agreements.


Housing Coordinator will address any concerns or issues that 
may arise exclusively between you and the Housing Coordinator.


Providing much needed housing to a young person. 







First Place for Youth 
Youth Move-in Process


Youth sign rental agreement with First Place for 
Youth
Single parents (1 BDRM) and roommates (2 
BDRM)
Move-in Assistance: First Place pays for move 
costs and provides bed
$200 Move-In Stipend for household necessities 
including bedding, kitchen utensils, and bathroom 
and cleaning supplies.
Youth pay utilities and phone bill







First Place for Youth 
Roommates 


Youth are discussed in weekly “team 
meetings” to decide roommate matches
Required roommate meeting before move-
in
Roommate meetings on regular basis and 
to resolve disputes







First Place for Youth 
Rent Structure
Month Rent Payment


1st-3rd 10 % of   Market Rate Rent 
4th – 6th 20 % of   Market Rate Rent 
7th – 9th 30 % of   Market Rate Rent 
10th – 12th 40 % of   Market Rate Rent 
13th – 15th 50 % of   Market Rate Rent 
16th – 18th 65 % of   Market Rate Rent 
19th – 21st 80 % of   Market Rate Rent 
22nd – 24th 90 % of   Market Rate Rent 
After 24th 100 % of Market Rate Rent 


Loan = security deposit/24 months. Youth make monthly payments toward their loan 
along with rent payment. 


Monthly Total Due = Rent + Loan payment







First Place for Youth 
Rent & Loan Collection Process


Youth rent and loan payment is calculated 
and invoiced to youth monthly. Rent is due 
on the 1st.


Rent collection process: Housing Specialist 
records, and tracks all rent payments and 
then submits the to the Finance Dept. to be 
deposited
$20 late fee for rent paid after the 5th


Non-payment and payment plans







First Place for Youth 
Maintenance


Youth reports “maintenance request” to 
Youth Advocate


Youth Advocate submits maintenance 
request to Housing Specialist who then 
calls in the request to the landlord.







First Place for Youth 
Maintenance Budget


Ongoing maintenance 
and repairs vs. unit 
turnover costs
Difficulty staying 
within budget due to 
high turnover, neglect 
and abandoned 
property







First Place for Youth 
Maintenance Budget


Move-in packet, walkthrough “orientation”
and move-out appointment are used to 
inform the youth about tenant 
responsibilities, proper upkeep and 
maintenance of their apartment, how to get 
their security deposit back, etc... 
Youth are held accountable for damages 
whenever possible. 







First Place for Youth 
Move-out Process (Voluntary)


Individual exit plan is developed with youth 
and Youth Advocate:


Income, credit, and budgeting
Housing: facilitate lease transfer of First Place 
apartment, provide affordable housing 
resources and assist in application process
Three months of aftercare







First Place for Youth 
Move-out Process (Voluntary)


Required 30-day notice and reciprocal 30-
day notice confirmation


Move out appointment and walkthrough


Security deposit reimbursements







First Place for Youth 
Move-out Process (Involuntary)


Warning Notices and individual youth plans
3 day and 30 day notices for lease 
violation, nuisance, and non-payment of 
rent
Legal eviction – last resort







First Place for Youth 
Unlawful Detainer Process


File Complaint/Unlawful Detainer, Summons, Proof of Service 
of Summons with court clerk’s office and serve summons and 
complaint to defendant.


Defendant does not respond: 
Default Judgment
Request for Entry of Default mailed to defendant, Get  Writ of 
Possession stamped by court clerk and submit it to sherriff or 
marshall’s office. Within a few days to weeks the sherriff will 
serve resident with a 5 day eviction notice.


Defendant responds: request trial date, summary judgment, or 
try to settle out of court.







First Place for Youth 
Transitional Housing Misconduct Act: 
Alternative to Unlawful Detainer process


1992 legislation set up an alternative to the unlawful detainer
process that might expedite evictions
Applies to transitional housing programs between 30 days and 
24 months
Still requires filing a petition in court and participating in at 
least one court hearing.  Could require a second hearing for 
exclusion order, depending on severity of violations
THP can only exclude a participant from the program if there 
is “clear and convincing evidence of abuse” and 
great/irreparable injury, or a violation of a pre-existing 
injunction or TRO.
Most suitable for congregate transitional housing programs
For more information, see “Understanding the Transitional 
Housing Misconduct Act” published by HomeBase in 1992







First Place for Youth 
Property Management vs. Program
Property Management:


Securing and facilitating 
maintenance of units
Managing landlord and 
youth leases and 
Maintaining landlord 
relationship
Rent collection and 
tracking
Issuing notices and 
handling landlord/tenant 
legal matters


Program:
Individual case 
management and social 
support services
Educational and 
Employment Support
Health and wellness, 
Mental Health 
Issuing food stipend, 
move-in stipend and utility 
assistance (when 
provided) and providing 
move-in assistance







First Place for Youth 
Housing Coordinator and Specialist Qualifications


Bachelor’s degree


Experience working in affordable and/or transitional housing 
field and/or property management


Strong knowledge of the East Bay housing market and 
geography.


Knowledge of federal, state and local housing and 
landlord/tenant laws.


Strong organizational, interpersonal, communication, and 
computer skills (total proficiency in Microsoft Excel and Word)







First Place for Youth


Together, we can provide 
hope and opportunity to 
transition age  former 


foster youth


Thank you for your 
leadership in stopping 
homelessness before it 


starts!
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MY FIRST PLACE HOUSING PROGRAM 
 
 


 
Who we are: First Place for Youth is a Bay Area nonprofit organization 
founded in 1998 to end homelessness and poverty among former foster 
youth. First Place targets its services to 16 to 24 year-olds who are 
preparing to age out of foster care or who have recently aged out of care.   


 
Our mission & services: It is the mission of First Place to support youth 
in their transition from foster care to successful adulthood by promoting 
choices and strengthening individual and community resources. First Place 
works to ensure that all foster youth have the opportunity to experience a 
safe supported transition from foster care. Through a supportive housing 
program, an academic enrichment program, counseling, youth community center, and collaboration 
with other Bay Area organizations, we help youth to obtain the skills to live independently and 
succeed on their own.   
 
My First Place (MFP) Program Overview: 
MFP is a supported housing program that provides stability for former foster youth through safe, 
permanent, affordable housing, intensive case management, and advocacy and support services.  
Through the stability provided by My First Place housing, youth build communities, pursue their 
dreams, and pave their own way for successful, independent living for years to come.  As participants 
in the program, young people receive:  


• A one- or two-bedroom apartments to call their own for as long 
as they want 


• Help with move-in costs, apartment set up, and monthly food 
vouchers 


• Graduated rental subsidy 
• A close connection with a professional Youth Advocate to 


assist with self-reliance planning, health and mental health 
needs as well as employment and education.   


• An opportunity to develop a sense of permanency and caring 
connections to peers and adults.   


• Focused parenting support for youth with children  
 
My First Place Program Successes for 2006: 


• MFP has expanded its capacity to house 130 youth (not 
including their children) at any given time 


• 80 percent of MFP graduates maintained permanent, safe, 
affordable housing after exiting the program 


• 83 percent obtained employment at an average wage of 
$9.73 per hour 


• 100 percent of parents retained custody of their children, 
ending the often intergenerational cycle of foster care 
involvement 


• 95 percent of young mothers did not have another child 
• 94 percent of participants maintained health insurance and sought out wellness care 
• 70 percent enrolled in post-secondary education 


 
   
For more information, please visit us at www.firstplaceforyouth.org or call us at 510-272-0979 



http://www.firstplaceforyouth.org/






Voice Our Independent Choices for 
Emancipation Support







Workshop Outcomes:Workshop Outcomes:


1. Share our story
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Workshop Outcomes:Workshop Outcomes:


1. Share our story
2. Share our program models
3. Explore the use of our best 
practices to support effective youth 
and adult partnerships







Aging OutAging Out


• Within two to four years after youth 
emancipate from foster care in 
California, 51 percent are unemployed.
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Aging OutAging Out


• Within two to four years after youth 
emancipate from foster care in 
California, 51 percent are unemployed.


• Nearly one-third are homeless within 
the first year after leaving the system.


• One in five will be incarcerated.







I want people to know I want people to know 
that emancipated that emancipated 
foster youth are foster youth are 


humans. Emancipating humans. Emancipating 
Foster Youth is not Foster Youth is not 
our titles. We have our titles. We have 


names. We are names. We are 
individuals. We are individuals. We are 


people.people. 
--Katie FindleyKatie Findley







Most people do.


It would have been easy for us 
to turn away from this 


overwhelming problem…







““This is where we come This is where we come 
inin…”…”







Our Job:Our Job:


• Integrate systems and centralize 
resources
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Our Job:Our Job:


• Integrate systems and centralize 
resources


• Build an Intergenerational Learning 
Community


• Develop empowerment approaches
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Our Mission:Our Mission:


• VOICES mission is to create 
comprehensive services and resources 
to support the successful transition of 
foster, probation, and group home 
youth, ages 16 - 24 in Napa County to 
healthy, safe, and productive, 
independent adulthood.







Since our openingSince our opening……


• Served over 175 youth
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• Established a staff of 24
• Held multiple Community Events:


– Anniversary Event
– Wellness Campaign


• Shared our model to over 1,500 
service providers and 
administrators, funders, youth, 
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Since our openingSince our opening……
• Served over 175 youth
• Established a staff of 24
• Held multiple Community Events:


– Anniversary Event
– Wellness Campaign


• Shared our model to over 1,500 service 
providers and administrators, funders, 
youth, and community members


• Built and integrated 8 programs







VOICES youthVOICES youth--led led 
projects and programs:projects and programs:


16-17 year olds:
• Independent Living Program
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VOICES youthVOICES youth--led led 
projects and programs:projects and programs:


16-17 year olds:
• Independent Living Program
• 180: Not Your Average Classroom
• Community Service Project
• Smoking Cessation Classes
• C.A.R.E.S.    
• P.A.C.E.S.
• SOURCES
• Social Support


• CHANGES
• Family Finding
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projects and programs:projects and programs:


18-24 year olds:
• CHOICES







VOICES youthVOICES youth--led led 
projects and programs:projects and programs:


18-24 year olds:
• CHOICES
• PLACES
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• Housing Model


• Funding Landscape
• Participant Composition
• Candidates Path
• Places Staffing
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Youth leadershipYouth leadership 
Young people sharing power, making Young people sharing power, making 
decisions, and codecisions, and co--running the centerrunning the center


• Life Plan Team Meetings
• Subject Matter Expert positions
• Founding Members
• VOICES/Places leading ILP workshops
• Peer to Peer Support







Systems changeSystems change 
Partnering with systems to better support Partnering with systems to better support 
youth, parents, and staff who work with youth, parents, and staff who work with 


systemssystems


CoCo--Located StaffLocated Staff 
Staff from various other agencies providing Staff from various other agencies providing 
services under our roof and young people services under our roof and young people 
providing providing services at outside providing providing services at outside 


agenciesagencies







Health


Co-Located Staff from 
Community Agencies


Youth


VOICES
Emancipation Center


Collaborating 
Systems


Steering Committee:
System Directors


Behav-
ioral 
Health


Probation
Child
Welfare Local 


Funders


Education


Employ- 
ment 


Recreation


Housing


Immig-
ration
& INS


Legal


Trans- 
portation


Higher 
Education


Key:
VOICES
Emancipation
Center


Youth
Founders


Co-Located
Staff


Collaborating
Systems


Steering
Committee
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Our coOur co--located located 
servicesservices


• Drop-in Law Clinic
• Smoking Cessation Classes
• Mental Health Counseling
• Employment Counseling, Disability 


Navigation
• Vocational Counseling
• Youth Support Groups
• ILP
• Tutoring
• Secondary and Post-Secondary 


Education Counseling







Community BuildingCommunity Building 
Creating relationships of support between Creating relationships of support between 
the Napa community, our youth, and the the Napa community, our youth, and the 
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• Community Builds
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Community building Community building 
Creating relationships of support between Creating relationships of support between 
the Napa Community, our youth, and the the Napa Community, our youth, and the 


VOICES centerVOICES center
• Community Builds
• Collaboration


• Relationship Building
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Young people and older people learning Young people and older people learning 
from each other, sharing points of view from each other, sharing points of view 


and wisdomand wisdom
• Development of youth friendly binder
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Intergenerational Intergenerational 
LearningLearning 


Young people and older people learning Young people and older people learning 
from each other, sharing points of view from each other, sharing points of view 


and wisdomand wisdom


• Development of youth friendly binder
• Diverse Staff
• Modules
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Voice Our Independent Choices for 
Emancipation Support


FOR MORE INFORMATION:FOR MORE INFORMATION:


1830 SOSCOL AVE, 1830 SOSCOL AVE, 
SUITE BSUITE B


NAPA, CA 94559NAPA, CA 94559


(707)251(707)251--94329432


VOICES.NAPAVALLEY@ VOICES.NAPAVALLEY@ 
SBCGLOBAL.NETSBCGLOBAL.NET


1100 Lincoln 1100 Lincoln aveave 
#103#103


NAPA, CA 94559NAPA, CA 94559


(707)255(707)255--3716 x1073716 x107


TsalvatorepfTsalvatorepf@ @ 
sbcglobal.netsbcglobal.net
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THP Plus InstituteTHP Plus Institute


Project IndependenceProject Independence
and and 


St. AnneSt. Anne’’ss







THP Plus with emancipated THP Plus with emancipated 
pregnant and parenting young pregnant and parenting young 


womenwomen
Project Independence serves emancipated Project Independence serves emancipated 
pregnant and parenting young women in pregnant and parenting young women in 
Alameda CountyAlameda County
St. AnneSt. Anne’’s serves emancipated pregnant s serves emancipated pregnant 
and parenting young women in Los Angeles and parenting young women in Los Angeles 
CountyCounty
Different housing models are used, but Different housing models are used, but 
similar challenges and successes are seen similar challenges and successes are seen 
within the two programs within the two programs 







What kind of housing is provided to What kind of housing is provided to 
parenting youth?parenting youth?


Scattered site master lease housing modelScattered site master lease housing model
–– One bedroom or studio apartments in a variety One bedroom or studio apartments in a variety 


of locations as opposed to two bedrooms with of locations as opposed to two bedrooms with 
roommates to accommodate the schedules of roommates to accommodate the schedules of 
new momsnew moms


Single site modelSingle site model
–– One site with 39 one bedroom apartments One site with 39 one bedroom apartments 







What specialized services does the What specialized services does the 
program provide to parenting youth?program provide to parenting youth?


Additional time and a lower staff ratio for Additional time and a lower staff ratio for 
parenting youth to provide additional parenting youth to provide additional 
supports on site and in the communitysupports on site and in the community
Case managers assist the youth in grocery Case managers assist the youth in grocery 
shopping, applying for WIC, food stamps shopping, applying for WIC, food stamps 
and Cash Aidand Cash Aid
Parenting classes provided in a group Parenting classes provided in a group 
setting and onesetting and one--onon--one parenting in the one parenting in the 
home with the youthhome with the youth







What specialized services does the program What specialized services does the program 
provide the children of parenting youth?provide the children of parenting youth?


Family literacy activities are on site and Family literacy activities are on site and 
include include ““Mommy and MeMommy and Me”” classes which classes which 
help the mother and child bond through help the mother and child bond through 
activities (St. Anneactivities (St. Anne’’s)s)
The Child Development Institute works with The Child Development Institute works with 
mothers and children together in a mothers and children together in a 
therapeutic environment to help build the therapeutic environment to help build the 
relationship and help in the childrelationship and help in the child’’s s 
development (St. Annedevelopment (St. Anne’’s)s)







Does a parenting youth require more Does a parenting youth require more 
time?time?


Each young woman requires more oneEach young woman requires more one--onon--one one 
time to adjust to her independent living situationtime to adjust to her independent living situation
These young women also struggle with These young women also struggle with 
accomplishing their goals in a two year time frame accomplishing their goals in a two year time frame 
due to the additional challenge of raising a child due to the additional challenge of raising a child 
while attending school and/or workingwhile attending school and/or working
There is a 24 month time limit on transitional There is a 24 month time limit on transitional 
housing and this can present a challenge in the housing and this can present a challenge in the 
transition to permanent housing, due to the single transition to permanent housing, due to the single 
mother not having sufficient time to accomplish mother not having sufficient time to accomplish 
her goals.her goals.







Why do parenting youth require Why do parenting youth require 
more time?more time?


These young women are often struggling These young women are often struggling 
with a history of mental health issues, with a history of mental health issues, 
abandonment issues, life skills challenges, abandonment issues, life skills challenges, 
selfself--esteem challenges, and sometimes esteem challenges, and sometimes 
learning disabilitieslearning disabilities
Added to these challenges is being a parent Added to these challenges is being a parent 
and trying to balance a variety of and trying to balance a variety of 
commitments at the young age of 18commitments at the young age of 18--2424







Why do parenting youth require Why do parenting youth require 
more time?more time?


Most youth quit school/work for several Most youth quit school/work for several 
months to have their child and spend time months to have their child and spend time 
bonding during the postbonding during the post--partum time framepartum time frame
Even after the postEven after the post--partum time frame is partum time frame is 
over, it is difficult for the young women to over, it is difficult for the young women to 
get enrolled in school and find a job due to get enrolled in school and find a job due to 
child care schedules and concerns about child care schedules and concerns about 
leaving their child with someone elseleaving their child with someone else







Does the program employ staff members who Does the program employ staff members who 
are specialists in public benefits programs such are specialists in public benefits programs such 


as as CalWorksCalWorks and child care benefits?and child care benefits?


All staff members are MasterAll staff members are Master’’s or Bachelors or Bachelor’’s level s level 
employees with several years of experienceemployees with several years of experience
Staff members attend trainings on a regular basis Staff members attend trainings on a regular basis 
to gain more information on the process to obtain to gain more information on the process to obtain 
public benefitspublic benefits
Staff members also work with the client through Staff members also work with the client through 
the entire process to gain hands on experience to the entire process to gain hands on experience to 
share with other staff and clientsshare with other staff and clients







How does the program address the issue of How does the program address the issue of 
domestic violence among program participants?domestic violence among program participants?


Many youth are unwilling to admit they are in an Many youth are unwilling to admit they are in an 
unsafe relationship, although case managers unsafe relationship, although case managers 
express concern and talk about safe and healthy express concern and talk about safe and healthy 
choices for the mother and her choices for the mother and her child(renchild(ren))
Case managers encourage residents to file a Case managers encourage residents to file a 
restraining order and help them with the processrestraining order and help them with the process
The youth are also expected to participate in some The youth are also expected to participate in some 
sort of therapy to address these concernssort of therapy to address these concerns
Project Independence can move the mother to Project Independence can move the mother to 
another city.  St. Anneanother city.  St. Anne’’s has a secure campus with s has a secure campus with 
the front door to the facility locked 24/7the front door to the facility locked 24/7







Are safety plans created with clients in Are safety plans created with clients in 
domestic violence situations?domestic violence situations?


The youth work with their case manager to create The youth work with their case manager to create 
plans to keep them and their plans to keep them and their child(renchild(ren) safe ) safe 
Many challenges come into play in these Many challenges come into play in these 
situations because the perpetrator is often the situations because the perpetrator is often the 
father of their father of their child(renchild(ren) and they feel connected to ) and they feel connected to 
them.  Case managers work with the youth to them.  Case managers work with the youth to 
educate them about the cycle of violence and how educate them about the cycle of violence and how 
this often can transfer to the childrenthis often can transfer to the children







How does the program engage the How does the program engage the 
nonnon--custodial parent?custodial parent?


Staff members encourage the youth to have Staff members encourage the youth to have 
relationships with the father of their children relationships with the father of their children 
if it is a positive relationshipif it is a positive relationship
FatherFather’’s are encouraged to participate in s are encouraged to participate in 
Family Literacy activities on site and field Family Literacy activities on site and field 
trips off site (St. Annetrips off site (St. Anne’’s)s)
FatherFather’’s are allowed to visit on site during s are allowed to visit on site during 
daytime hoursdaytime hours







How is the transition of a parenting How is the transition of a parenting 
youth different from a single youth?youth different from a single youth?
Parenting youth often have more challenges Parenting youth often have more challenges 
finding housing near appropriate child care and finding housing near appropriate child care and 
schooling for their schooling for their child(renchild(ren) and in proximity to ) and in proximity to 
their employmenttheir employment
Parenting youth also have more income restraints Parenting youth also have more income restraints 
due to fewer hours available to work and thus, less due to fewer hours available to work and thus, less 
income and fewer housing optionsincome and fewer housing options
Parenting youth also still need a great deal of life Parenting youth also still need a great deal of life 
skill development and parenting support to support skill development and parenting support to support 
them in the transition to permanent housingthem in the transition to permanent housing







How is parenting education How is parenting education 
conducted?conducted?


OneOne--onon--one parenting discussions are one parenting discussions are 
conducted between the youth and the case conducted between the youth and the case 
manager on a regular basismanager on a regular basis
Parenting classes are available through the Parenting classes are available through the 
Family Literacy program (St. AnneFamily Literacy program (St. Anne’’s) and s) and 
other community resources such as mentors other community resources such as mentors 
and onand on--call nursescall nurses







What other strategies are employed to What other strategies are employed to 
promote effective parenting?promote effective parenting?


Both programs and working to incorporate Both programs and working to incorporate 
Alumni of the program to share their Alumni of the program to share their 
experience and resourcesexperience and resources
Having weekly life skills classes to help the Having weekly life skills classes to help the 
parenting youth learn how to effectively parenting youth learn how to effectively 
manage other aspects of their life so they manage other aspects of their life so they 
are better able to cope with the challenges are better able to cope with the challenges 
of being a single parentof being a single parent
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State of California 
Department of Housing and 
Community Development


Homeless Youth 
Housing Under 


Prop 1C







Prop. 1C Housing Bond Basics


$ to build or buy and renovate buildings
$ for services and operating the housing must come 
from other sources
$ offered through individual programs, each one of 
which is different 
most programs designed for experienced housing 
developers, working with service providers
details :  www.hcd.ca.gov/fa







Prop. 1C Programs for Homeless 
Youth


Multifamily Housing Program (MHP)
– Homeless Youth $   50 million
– Supportive Housing $ 195 million
– General                            $ 345 million


Emergency Housing Assistance Program 
(EHAP-CD) $195 million
Transit Oriented Development Housing 
Program $300 million







MHP Homeless Youth


New component of existing program
$50 M to build or buy and renovate buildings 
$ for units operated as transitional housing 
(not permanent)
Substantial money ($100K+ per unit in LA), 
but needs to be matched with other funds to 
cover building costs
Requires housing development experience







MHP Supportive Housing


Continuation of  Prop 46 Program 
$195 M to build or buy and renovate buildings 
$ for units operated as permanent housing for 
persons with disabilities
Substantial money ($100K+ per unit in LA), but 
needs to be matched with other funds to cover 
building costs
Requires housing development experience







MHP General


Continuation of  Prop 46 Program 
$345 M to build or buy and renovate buildings 
$ for permanent and transitional units
Pays for general low-income units as well as those 
for special groups, such as homeless youth
Competitive allocation process; having some units 
for homeless youth can help win
Requires substantial housing development 
experience







Emergency Housing Assistance 
Program – Capital Development


Continuation of  existing program
$195 M to build or buy and renovate 
buildings 
$ for beds operated as transitional housing or 
emergency shelter
Up to $1 million available through less 
intense process
Requires shelter provision experience







Transit Oriented Development Housing 
Program


New program, under development
Housing near transit stations
$300 M to build or buy and renovate 
buildings 
Expect to fund MHP-like developments, 
among others







Madison & 14th Apartments


New family apartment building in Oakland
$6.2 million MHP - General award received 2004, 
currently under construction  
79 units, mostly studios, 1-bedrooms & 2-bedrooms
20 units for homeless youth, operated as permanent 
housing
59 units available to general low-income population
THP-Plus for tapering rent subsidy







Madison & 14th Apartments


Developer / Owner:  Affordable Housing 
Associates (AHA), 
– an affordable housing developer
– history of doing “special needs” housing


Service Provider: First Place for Youth
- considered going solo
- decided partnership with developer best







Madison & 14th Apartments 
Development Funding


Private loan $4.0  million
MHP $6.2 million
City of Oakland $7.1 million
FHLB AHP $0.8 million
Tax Credit Equity $11.7 million
Other: $0.4 million


Total $30.2 million







Mi Casa Youth Group Home


Large home converted first to counseling center then 
to transitional housing
$1 million EHAP-CD + $375 K from City of Concord 
used to cover acquisition and renovation
6 transitional housing beds for homeless youth
Rents set at 30% of Income
THP- Plus used for operating subsidy + services
$70K annual services funding gap - fundraising
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A Home Within


Building Healthy Relationships 
in Foster Care –


One Hour at a Time







Schedule 


I
A Home Within and Local Chapters


II
Small group discussion
Angie--15 year old with a bi-polar diagnosis
J.J.--17 year old boy referred by his therapist
Regina and Mrria--mother and 


III
Report back to group







There are over 81,600 Children in 
Foster Care in CA


54,000 have been in care for over 1 year


21,000 have been in care for over 5 years







50% of Youth Leaving Foster Care


Suffer moderate to severe emotional 
problems
Have chronic health conditions
Report substance abuse problem
Have not graduated HS







50% of young women will give birth with in 
18 months of leaving child welfare system 
25% of young men report fathering a child 
12-18 months after leaving the system
25% will encounter the criminal justice 
system


The Trauma Continues…







Trauma


A traumatic stressor is an event that 
threatens the psychological or physical 
integrity of the self or another person.







Complex Trauma


Complex trauma refers to a child’s 
exposure to multiple traumatic events 
occurring within the care-giving 
system.  These initial traumatic 
experiences often lead to subsequent 
traumas.







The A Home Within Model


One child. 
One therapist.  
For as long as it takes.







Local Chapter Organization


Clinical Director


Therapists and 
Consultants


Foster Children
and Youth


Community
Development 
Coordinator


Local Steering
Committee







The relationship with the therapist 
provides both a secure base and a 
stepping stone to other healthy 
relationships.







Therapeutic Modalities


Play
Talk
Physical contact
Interpretations that link present and 
past/conscious and unconscious
Consultation with important adults
Emotional support
Referral for appropriate services
Advocacy







Successful Treatment


Establishes the capacity for affect regulation 
Substitutes adaptive, self-caring behavior for 
mal-adaptive, self- injurious behavior patterns
Develops a coherent story that places traumatic 
events in perspective and integrates 
dissociated memories
Brings development into line with expectable 
norms
Creates the foundation for age-appropriate 
learning
Promotes a reliable self-concept and self-
esteem







The single most important factor 
influencing a positive outcome for 
foster children and youth is a 
lasting relationship with a caring 
adult.







Healthy development depends on stable, 
caring, and lasting relationships.
Repeated disruptions in the child’s 
relationships with caregivers are traumatic 
and have a negative impact on 
development.
Dependable intervention can repair the 
effects of traumatic loss.







Small Group Discussion


Do you have enough information to define the mental health problem?


What additional information do you need, if any?


What resources would be helpful?


List three action items in order of priority. Indicate if any require 
immediate attention.


In one sentence describe the issue(s) facing the THPPlus provider.
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THP+ CONFERENCE 
POLLY WILLIAMS


 President


 
VA LECIA ADAMS, Ph.D.


 Director of Transitional Living


 Pathways to Independence


 
ROENA TAPSCOTT


 Pathways Alumni







STAFFING: BUILDING 
THE DREAM TEAM 







UFC Transitional Living Program


Overview
•


 


18 Month Program
•


 


54 beds at three sites in Whittier; 6 beds at two sites in 


 
Inglewood


•


 


Target Population: Receptive former foster youth 


 
(including probation) at risk of homelessness, ages 18‐23


•


 


Three Program Areas: 
Housing and Independent Living 
Life Path (Career, College, Vocational Training, Job)
Interpersonal Skills and Mental Health


Program Highlights


Theoretical Framework
•


 


Relational Theory
•


 


Interdisciplinary Team
•


 


Team approach to assessment, intervention and 


 
termination







Things to Consider in Building Your Dream Team
•


 


Education Level
•


 


B.A. (Social Work, Criminal Justice, Psychology)
•


 


M.A. (Psychology, Counseling)
•


 


M.S.W./L.C.S.W.


•


 


Professional Experience
•


 


Current & Former Foster Youth
•


 


Probation Youth
•


 


Homeless Youth


•


 


Diversity
•


 


Racial
•


 


Cultural
•


 


Socio Economic


UFC Transitional Living Program
Building The Dream Team







UFC Transitional Living Program


Hiring the Dream Team
•


 


Interview Process
•


 


Phone interviews
•


 


In‐person interview with Program Director & executive 


 
leadership


•


 


Youth and Staff Panel


•


 


Approach to Setting Salaries
•


 


Use compensation & benefit survey from your region to set 


 
baseline salaries


•


 


Set organizational strategy –


 


salaries at or below market vs. 


 
slightly above to attract best talent


•


 


Advanced degrees and/or more experience = higher comp 


 
levels


•


 


Salary ranges should make sense and be based on 


 
something concrete


•


 


Staff members may compare salaries


Building The Dream Team







UFC Transitional Living Program


Supporting & Motivating Your Dream Team
•


 


Lead by Example
•


 


Demonstrate commitment to the program
•


 


Get in the “trenches”
•


 


Know and understand tasks involved for all jobs
•


 


Assist staff in completing their assigned tasks
•


 


Participate in direct service activities


•


 


Staff Reviews and Feedback
•


 


Evaluations (yearly, quarterly)
•


 


One‐on‐One Feedback Sessions
•


 


Goal Setting


•


 


How to Evaluate Staff
•


 


General Expectations
•


 


Job Specific Expectations
•


 


Opportunities for key accomplishments
•


 


Establish professional goals for the future


Building The Dream Team







UFC Transitional Living Program


Supporting & Motivating Your Dream Team
•


 


Staff Training
•


 


Regular training meetings
•


 


Case planning
•


 


Skill building
•


 


Cultural competence training


•


 


Staff Retention
•


 


Give staff freedom to grow, create and take risks
•


 


One‐on‐one meetings
•


 


Staff outings/fun days
•


 


Flexibility
•


 


Foster creativity and personal growth
•


 


Professional development


Building The Dream Team







UFC Transitional Living Program


Dream Team Strengths In Working With TAY
•


 


High expectations of youth
•


 


Experience
•


 


Partnering with youth
•


 


Belief in youth and their ability
•


 


Supportive, empathetic, authentic 
approach to holding youth
accountable


•


 


Consistency and dependability


Building The Dream Team







UFC Transitional Living Program


Dream Team Weaknesses In Working With TAY
•Personalize the youth’s behavior/failures
•Boundary issues
• Inflexible
•Low expectations of youth
•Self‐awareness and personal insight
•Lack of experience


Building The Dream Team







UFC Transitional Living Program
Building The Dream Team


Youth Perspective on the Dream Team
•How staff affect youth progress
•Staff strengths that promote growth
•Unhelpful staff approaches
•The role of long‐term relationships
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Creating Pathways to Independence:
Harm Reduction in Housing


Toby Eastman, Director of Clinical and Community Services







Spectrum of Support







Point of Entry Services







Housing Programs







Health Services







Education and Employment Services







LSYS Youth Profile


Sexual Orientation


Lesbian
3%


Gay
11%


Straight
68%


Bisexual
11%


Other
0.4%


Questioning
1.5%


Missing/
Unknown


6%


Gender


Female
33%


Male
64%


Transgender - MTF
2%


Other
0.4%Transgender - FTM


0.3%
Missing/
Unknown


1%







LSYS Youth Profile


White/Caucasian 
36%


African American 
31%


Latino/a 
19%


Asian/Asian 
American


2%


American Indian 
3%Multiracial/Other


9%







LSYS Youth Profile


• Among youth served at LSYS, 44% have had an out of home 
placement


-


 


About ¾


 


of those with an out of home placement reported time in the 
foster care system


• The majority of these youth had multiple foster care placements
• Among these youth, 23% emancipated from foster care







LEASE Program


• Launched November 2003
• Serves former foster care youth 
• Created in response to the large number of former foster care 


youth served through the shelter
• Program has more than doubled in size, expanding by 37 slots 


within the last year
• Homelessness prevention program







LEASE Program


• Scattered Site Housing 
• Employment and Education Based
• 30% of Income is paid as Rent –


 
built in Savings Plan


• Support Services
-


 


Case Management
-


 


Independent Living Skills
-


 


Education
-


 


Employment
-


 


Behavioral Health







Harm Reduction Philosophy


Definition: 
Alcohol and other drug(s) use exists on a continuum from non-


 problematic to severely problematic. Different drugs may lie at 
different points on the continuum for the same person. The focus of 
attention is not on the drug use itself, but on the harm associated with 
its use. HR integrates an appreciation of the meaning of drug use for 
each person with an understanding of the chemical action and effects 
of the drugs themselves. Abstinence is one of many possible HR 
goals. It is a relativistic rather than an absolutist way of thinking.


*Taken from the Harm Reduction Therapy Center, info@harmreductiontherapy.org







Harm Reduction Philosophy


• Start where the client is and assess the extent and meaning of 
drug use for that person; share expertise with the client in this 
assessment process.


• Help the client decide what to do about his/her drug use and 
implement planned changes. Understand that relapse is part of 
the learning process.


• Understand, rather than overcome resistance.


*Taken from the Harm Reduction Therapy Center, info@harmreductiontherapy.org







Substance Use
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Out of Home Youth
All Youth


• Youth who report an out of home placement report similar patterns of 
substance use as all youths served by LSYS, but at overall lower


 


levels







Co-Occurring Disorders


• In FY07, 47% of youth who report out of home placement 
met co-occurring disorder criteria


-


 


Based on completed intakes. This rate is probably understated.
-


 


Based on  qualitative data, the real rate is probably somewhere between 
58 –


 


72%.







Risks for Foster Youth


• Parents’/caregivers’
 


histories of substance abuse
-


 


Predisposition toward substance use-biological and/or learned behavior
-


 


Family connections endure in spite of system
-


 


Self esteem-many youth feel that this is the only thing they know.  They 
only have access to the negative aspects of their family histories


• Substance Use is often a response to trauma
-


 


This coping strategy may lead to dependence
-


 


Youth may be self-medicating mental illness


• History of institutionalization
-


 


Institutionalization enforces rules versus teaching youth how to


 


make 
decisions


-


 


Youth are often medicated while in care 
-


 


Independent living may promote desire to experiment or “break rules”







Harm Reduction Strategies


• Substance use is an open conversation-it in and of itself will not effect housing 
status


-


 


This mimics the real world, teaches independent living skills thinking
-


 


Builds atmosphere of trust and collaboration vs. service provider holds power


• Focus on youth readiness in terms of desire to change risk behavior
-


 


Motivational interviewing strategies
-


 


Goal setting
-


 


Education-understanding why you use (stress release, self medication, response to trauma)


• Staff members work with youth to minimize the harmful effects of


 


behaviors
-


 


Education around the effects of substance use, using in safer ways-this is not promotion of 
use-continue to support abstinence as ultimate goal


-


 


Substance abuse treatment is an option and may be a necessary step


• Youth is the expert on addiction and consequences of addiction
-


 


Challenge the youth to learn from their family experiences
-


 


Take a strength-based approach to helping youth understand their family experience
-


 


Define and identify who and what is “family”. Build communities of support.







Questions or Comments?


Toby Eastman, MSW
Director of Clinical and Community Services  


teastman@larkinstreetyouth.org


www.larkinstreetyouth.org
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Orangewood Children’s Foundation   


 


  


Rising Tide Communities 
 
Orangewood Children’s Foundation 
1575 E. 17th Street  
Santa Ana, CA 92705 
Phone: (714) 619-0221 -  Rosalee Sanders 
Fax: (714) 619-0251 
 
Services: Offers furnished apartment, volunteer mentors for each resident, employment 
guidance and support, life skills training, counseling, and an opportunity to attend school 
and save money.  
Location: Tustin & Garden Grove 
Population Served: Single males & single females w/o children 18 – 21. Must be legally 
emancipated. 
Length of Stay: 18 – 24 months 
Rent: Ranges from $200 - $350 per month (first month free) 
Hours: 8:30 a.m. – 5:00 p.m. Monday – Friday 
 
Web Site: www.orangewoodfoundation.org  
 
 


Orange Tree 
13902 Taft Street 


Garden Grove, CA 92843 


Flanders Pointe 
15520 Tustin Village Way 


Tustin, CA 92780 
 


 



http://www.orangewoodfoundation.org/





 
 
 
 


 
 


 
The Rising Tide Transitional Housing Program is an intermediate step between 
dependency and independent living.  This program provides motivated, emancipated foster 
youth with affordable, quality, apartment housing and a supportive, goal-directed 
community to help them become self-sufficient, responsible, and caring adults. 
 
 
Program Goals 
 
Our goal is to help emancipated foster youth learn and experience 
the skills that are necessary to live independently.  The following 
are a few important examples of what residents will experience 
while in the program: 
 


 Finding and maintaining a job 


 Learning how to budget and pay bills 


 Saving money 


 Developing and pursuing educational goals 


 


 


What We Look For in Our Applicants 
⇒ Motivation 
⇒ Goals 
⇒ Responsibility 
⇒ Accountability 
⇒ Willingness to communicate and work with others 


 


  1/07 


Criteria for Applicants: 
•Emancipated foster youth 
•Between ages 18 and 21 
•Motivated toward personal growth and 
independence 
•Demonstrate a need for transitional housing 
•Agree to program guidelines 
•Willing to get and maintain a job 
• High School  Diploma or GED  
 


Application and Interview Process: 
•Youth who are interested in the program 
will need to complete a program application 
and return it to the Orangewood Children’s 
Foundation.  Applications are available on 
our website: 
www.orangewoodfoundation.org 


 
•Once the application is received, qualified 
youth will be asked to attend an interview.  


 
•If a youth meets criteria and there is space 
available, they will be invited to a second 
interview. 


 
•If it is mutually agreed that the youth is a 
good fit, a meeting will be scheduled with 
the apartment manager in order for the 
youth to apply to live in the apartment. 


 
 •Space is limited for this program.  Youth    
who are not accepted into the program will 
be given other resources. 


  


For an application or for more information 
about the Rising Tide Program  


Call Rosalee Sanders at 
                          (714) 619-0221                
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